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Abstract

The purposes of this research were 1) To study the current and desirable
conditions for enhancing creative leadership of School Administrators under Sakon
Nakhon Primary educational Area office 3, 2) To develop the Program for Enhancing
Creative Leadership of School Administrators under Sakon Nakhon Primary educational
Area office 3 By a blended research process. This research was divided into 2 phases.
Phase 1, investigation the current and desirable conditions of Program for Enhancing
Creative Leadership of School administrators under Sakon Nakhon Primary educational
Area office 3. The sample group consisted of 123 administrators under Sakon Nakhon
Primary educational Area office 3 by using Krejcie and Morgan formular. Phase 2, The
Developing of Program for Enhancing Creative Leadership of School administrators. The
study of 3 interview institutions was selected by a specific selection based on the
criteria for consideration, that school administrators had demonstrated and generally
accepted creative leadership as follows : 1) Northeastern Preparatory School under
the Office of the Secondary Educational Service Area 23, 2) Sakon Rat Wittayanukul
School under the Office of the Secondary Educational Service Area 23, and 3) Ban Na

Dok Mai Huai Rai Samakkhi School under Sakon Nakhon Primary educational Area office

125



NIANTINYIFBUATIIVAN (@ ayveenansuasdpumans) UM 15 atufl 2 wqunay - donau 2564

2, five experts assess the Developing of Program for Enhancing Creative Leadership of
School Administrators under Sakon Nakhon Primary educational Area office 3 that
using the interview.

The result showed that;

1) The current and desirable conditions of creative leadership for school
administrators. Under the Office of the Sakon Nakhon Primary Educational Service Area
3, which consisted of 3 aspects, it was found that the desirable sequence of creative
leadership for school administrators. Under the Sakon Nakhon Primary Educational
Service Area Office 3, the order of desirable conditions from descending order was 1)
Imagination 2) Flexibility and 3) vision.

2) Development of creative leadership enhancement programs for school
administrators. Under the Office of Sakon Nakhon Primary Educational Service Area 3,
which consists of 4 steps 1) Self-study 2) Workshop 3) Study visit and 4) Training /
Seminar. Evaluation of Creative Leadership Enhancement Programs for School
Administrators In the sub-district office of Sakon Nakhon Primary Educational Service
Area 3, the experts found that the suitability was at the highest level. And the

possibilities are at the highest level.
Keywords: Creative leadership, Program development, School administrator
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