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Abstract

Sugar cane industry is an important agricultural industry of Thailand, bringing a lot of
income into the country each year, making Thailand one of the world's leading sugar producers and
exporters. The sugar cane factory in case study had a production capacity between 2.5 and 3
million tons per year hence the procurement of raw sugar cane is essential to the operations of the
business.The objectives of this research were 1 ) to study the policy and management of
relationships with sugarcane sellers to the mills in case study; 2) to survey opinions of sugarcane
sellers on regarding the policies and the relationship with the intention to sell the raw sugar cane
to the mill; and 3 ) to propose a guideline for the management to improve the relationship
management with the sugarcane seller. Population and sample groups were sugarcane farmers in
Bo Ploy District Kanchanaburi Province, 360 people by using Taro Yamane sample size calculation
(Yamane, 1973),using Accidental Sampling method to distribute questionnaires. The key contributors
in this research were sugar mill managers and staff. It's a semi-structured interview. The statistics
used in this research were Descriptive statistics by using frequency (Percentage). And test the Chi-
Square (Chi-Square Test), which is a non-parametric statistics (Nonparametric Statistics).

The research found that management had policies to manage the relationship with the
sugarcane sellers namely the financial support policy; academic support policy; materials and
production means support; equipment and machinery; and having a nice and comfortable buying
center. The results of the survey found that the financial support policy; academic support;
material support; and the comfortable buying center having relationship with the intention to bring
sugarcane to sell to the factories with a significance statistic value (p <.05). The recommendations
to management were management should continue to implement the policies that have been laid
down because all four policies were related to the farmers' satisfaction and intention to sell raw
sugar cane to the factory.

Keywords: Supplier Relationship Management, Sugar Cane, Sugar Cane Farmers
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