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Abstract

Leadership is essential to the success of any managerial career. From the preliminary
survey, the researcher found that the case study organization, some branches were able to generate
income according to their goals, and some could not. Under the same administrative policy As the
source of research The objective of 1) to compare the differences of leadership in the four sub-
sectors 2) to study the relationship between leadership and success of branch management. The
sample population and sample were 403 sub-branch employees of the Regional Revenue Office
3.The sample size was 403 from Taro Yamane's formula (1967).The statistics used in this study were
descriptive statistics and inferential statistics by using statistics without parameters to prove the
hypothesis.

The results of the research showed that the leadership of all four areas had different
opinions among employees. From this research hypothesis test, it can be concluded that there are
differences in leadership in all four disciplines. The managerial competence and motivation of the
executives in the work of the employees of the four fields differ. This results in average income per
person, which is a measure of the success of different organizations. And from the interview of a
sample from 4 fields, 12 respondents were selected with semi-structured questions to request
additional information from the questionnaire. It can be concluded that two branches with high
average income per person are Bangrak and Sathorn branches. Leader is a great leader.
Encouragement and focus on teamwork to keep employees involved in their work. Questions were
asked for subordinates to think and make decisions.Problems were resolved through joint analysis
and decision-making, and the two low-median earners were Ratburana. And the Bangkoknoi branch
head is a leader who does not communicate with subordinates, allowing your subordinates to work
and make decisions for themselves. Do not give advice or advise subordinates.

Keywords: Leadership, Branch Performance, Success
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