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Improvement of Organizational Engagement Management:

A Case Study of TCC Group Working at Empire Building
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Abstract

The objectives of the research were 1) to study the level of organizational engagement

of employees of the case study; 2) to study the relationship between employee organizational
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engagement and engagement management and; 3) to propose ways to improve corporate
engagement management.The research was a mixed method, for quantitative method using
questionnaires to collect data and the qualitative method, interviewing was used to collect data.

The research found that the level of engagement, more than 90% of the respondents
indicated intention to stay with the organization with expression of agreed and strongly agreed, there
was only 10% of the respondents showing expression of disagree and strongly disagree; the study of
the relationship between employee organizational engagement and organizational engagement
management found that the clarity of the role; the matching of job and skills of the employee; the
opportunity to increase work experience; and the good relationships with colleagues having
relationship with the engagement management of the organization. The recommendations for
improving the management of corporate engagement, there should be an emphasis on doing
activities together and raise awareness of the importance of acting effectively for fostering pride in
the organization and leading to a better relationship with the organization.

Keywords: Improvement of Organizational, Engagement Management
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