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Abstract

The objective of this research was to study 1) opinions of the users on the strategic
management factors of the Finest business case study: Peak Point Performance Co., Ltd. 2) Factor
analysis. Internal and external factors (SWOT) of fitness business 3) Propose a strategic management
approach of fitness business.

This research is a research method mixed method research by using quantitative research
method. (Quantitative Research) by those who use the service in the area of Peak Point Performance
Co., Ltd., the sample group selection in this study was surveyed by questionnaires. The researcher
determined the sample size by using the ready-made table of Krejcie & Morgan (Krejcie & Morgan,
1970, cited in Boonchomsa-san, 2002: 45) of the population of 400 people obtained a sample of 196
people with a 95% confidence level. Data collection And responding to the sample questionnaires
that may occur The researcher then determined the sample size to be 200 people. The sample was
selected by Convenience Sampling, Qualitative Research by using the method of internal factor
analysis (SWOT) from the group. Two key informants by selecting a group of Purposive Sampling by
using the criteria of the person in charge of management.

The results of the research found that the views of the service users on the strategic
management factors of the fitness business case study: Overall Peak Point Performance Co., Ltd. was
the highest with an average of 4.76 when Considered individually, in descending order, it was found
that the top 2 places were management. And moral and ethical aspects Which has the same mean
of 4.84

The results of analysis of internal factors, external factors (SWOT), strategic management of
fitness business found that the strengths (Strength) of promotion activities continued The business
model is clear and is registered as a legal entity. Develop a 30-minute interval training, focusing on
building personnel that is key, weakness, insufficient service space. Because there are many people
using the service Expedited the end of the sale of exercise classes to the users and the high access
prices. Opportunities in the political situation more stable. Consumers turn to fitness more To relax
And find entertainment by exercise. Obstacles (Threats) with high market competition and new

technologies. Has a higher price
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Here are some guidelines for strategic management of the fitness business: proactive strategy.
Promote diverse marketing channels To continuously increase sales And developing the fitness
business market that will grow in the future with a new form of exercise To develop business to be
international To attract foreigners to invest Add audience By inspiring users to Encourage fitness
business to gain credibility And secure A turnaround strategy Joint venture from foreign countries to
expand the modern business base and bring in new technology to be interesting. Cooperate with
establishments that have safety standards in accordance with the Health Establishment Act.
Stabilization strategy Control the human resource development plan to be strong and clear, control
activities to meet standards. Organize continuous promotional activities There are measures to
prevent and control product prices to be in accordance with industrial product standards. Shortening
strategy Modify the activity activities to suit the floor and the service users Improve the property to
accommodate the users. Delaying business expansion

Keywords : Strategic Management, Fitness Business
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