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A STUDY OF CORE COMPETENCIES FOR EMPLOYEE OF
ABC COMPANY LIMITED
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Abstract

The objective of this study were: 1) to define the core competencies of ABC Company
limited employess. 2) To create and verify the quality of the core competencies assessment form of
ABC Company limited. The research phase was divided into two parts. the first phase defines the core
competencies of employees. The samples in this study were 14 chief executives, managers and
assistant managers. The data was collected qualitative data by in-depth interviews then analysis
content data and the core competencies that are consistent with the vision, mission, goals and
corporate strategy was confirmed by 2 chief executives with the checklist form. The second phase
created the core competency assessment form relevant literature reviews and then examined the

quality of the Core Competency Assessment and analyzed content validity from five experts.
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The findings indicated that the core competencies for employees of ABC Company limited
can be summarized in 5 areas: 1) creativity 2) morality 3) communication 4) teamwork 5) service mind.
Theses used to create a core competency assessment form for employees. A quality assessment was
checking by experts. It found that the value IOC (Index of Item-Objective Congruence) is between .60
and 1.00 out of a total of 80 questions. Experiment with a sample of 30 people at the staff level,
assistant managers and managers found that the core competency assessments in all aspects had a
high level of reliability and discrimination which is classified by item passed the criteria. The core
competency assessments can be used at all levels.

Keywords: Competency, Core Competencies, Competency Assessment Tool
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