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Abstract
The objective of this study was to study the operational factors towards the workforce
engagement in a case study of the Bureau of Academic Administration and Development,

Khon Kaen University in 2019. The population used in the study was 54 personnel of the Bureau of
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Academic Administration and Development. Data were collected by using 54 questionnaires which
were conducted during May until June 2019, a total of 48 respondents representing 90.56 percent.
The statistics used for data analysis were frequency, percentage, mean, and standard deviation.
It was found that the overall opinions on the operational factors towards the workforce
engagement were at the agreed level. The mean was 5.23 or 74.67%, classified by 4 types of
personnel status, namely university staff changing status, university staff, permanent employee and
university employee. The type that had the highest level of opinion towards the workforce
engagement was the type of permanent employee and university employees on work environment
and maintaining balance between work life and personal life issues, followed by the type of
university staff changing status and university staff on task responsibility issue. As for the issues and
factors that personnel need to be promoted and developed, the Bureau of Academic
Administration and Development will bring them to plan and develop personnel to have morale

and motivation for work for effective work results and achieving organizational goals.

Keywords: factors, workforce engagement, Bureau of Academic Administration and Development,

Khon Kaen University
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