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ABSTRACT

The purposes of this research were to study 1) the state of the Leadership skill of twenty-
first school administrators under Nakhonratchasima Primary Educational Service Area Office 3. 2)
compare the Leadership skill of twenty-first schools administrators under Nakhonratchasima Primary
Educational Service Area Office 3. and 3) to find the development guidelines for the Leadership skill
of twenty-first schools administrators under Nakhonratchasima Primary Educational Service Area
Office 3. The samples were 322 teachers. The instruments were collected by five ration scale
questionnaires with the reliability at 0.98. The data were analyzed using frequency, percentage, mean
standard deviation and F-test (One-Way ANOVA).

The results revealed that:

1) The state of the Leadership skill of twenty-first schools administrators under
Nakhonratchasima Primary Educational Service Area Office 3 was found at a high level in overall and
each aspect: Skills in Staff Management, Skills in Communication and Community Relations, Skills in
Organizational Management and Skills in Policy and Governance respectively.

2) The comparative the Leadership skill of twenty-first schools administrators under
Nakhonratchasima Primary Educational Service Area Office 3 the sample with different size of school
was not found different in overall aspect.

3) The developmental guidelines the Leadership skill of twenty-first schools administrators
under Nakhonratchasima Primary Educational Service Area Office 3, according to the experts’opinion
that provided the guidelines: 1) School administrators have a vision for global change. 2) School
administrators set guidelines for the implementation of the school policy by focusing on unity in the
coexistence of school personnel. 3) School administrators create a network with the community to
drive the school policy to benefit students. 4) School administrators have a strategic plan for resource
management appropriately. 5) School administrators have plans to create school curriculum together
with community representatives, teachers and educational personnel of the school. 6) School
administrators encourage the development of students with learning-related problems. 7) School
administrators have supervision, evaluation and recommendations for improving teacher quality. 8)
School administrators encourage field trips to be a professional development for personnel in the

organization. 9) School administrators encourage teachers to do research not less than 1 per person
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per academic year. And 10) School administrators have sacrifices dedication In the performance of
duties in order for the school to achieve its goals

Keyword: Leadership skill.
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