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Reducing Operating Cost of Receiving Process in Warehouse:

A Case Study of Production of Glass Bottle Factory
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Abstract

The objectives of this study was to reduce working hour of over processing and the
operational cost in the counting of receiving process by using why-why analysis and fishbone diagram
in order to find out the root cause. The work performance improvement by ECRS technique to reduce
some redundant processes that occur within the warehouse. And then analyze the operating costs
as a guide to logistics activity cost continuously. The results of this research found that after rearrange
working process in products checking activity, the workers were able to decrease the working hour of
products receiving to staging area from 1,076 minutes to 605 minutes per day and reduce the
operation cost from 4,035 to 2,268.75 baht per day. This resulted in the cost reduction 1,970.17 baht

per day or 689,559.50 baht per year with cost saving 43.50 percent which leading to waste reduction
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from reduce the ineffective over-processing but increasing of productivity as the new approach of

performing work process.

Keyword: Overhead cost, Operating cost, Work improvement technique (ECRS)
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