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Improving the storage area of plastic bags for reduce costs
to increase in switching the mode of transportation

Case study : Nissin Electric Co., Ltd
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Abstract

This Research is Improving the storage area of plastic bags for reduce costs to increase in
switching the mode of transportation. Arising from the process in the work of the Packing Department
because plastic bags are used for all items to pack. Why plastic bag is not the staff ordered plastic
bags because the employee is not able to check the exact quantity of plastic bag because plastic
bag storage is limited, No system, No record data. Result cannot be exported at the scheduled time. |
need to reduce transport time from sea to air. For objective of this research is analysis and find
problem, Find Re-order point of purchase plastic bags and reduce cost to be change transportation
mode. Population and Samples is plastic bags 20 sizes in storage area of Packing department by
researchers use Why Why Analysis for analysis and find problem ,improved the storage space of a
new plastic bag (Re-Layout) , make stock card and find the Re-order Point to ensure that there will
be sufficient demand for goods during the time of delivery of the goods. Results from prior updates
in January 2018. To change the mode from a cargo ship is on the air in January 2018 found that is 12
times, and the cost of transporting goods are at 3,052,748.84 baht/month. After the update, it found
that the month of May 2018. There is no change to the mode of transport of goods and no charge
for the carriage of goods. Cost savings from January 2018 up to 3,052,748.84 baht or 100%.

Keywords: Reorder Point, Re-Layout, Plastic Bag, Visual Control
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