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Reduction the Delivery Time Spare Parts for Improvement the Spare

Parts lay out: Case Study AY Company Limited.
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Abstract
This research studies to apply of ABC classification model for Analysis for picking
products or search products about spare parts water heater hot at AY company Limited. The

objectives are to find the cause and solution in picking-Pack (parts), to study how to improve the
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collecting items by choosing from the products with high requirement and frequency of pick up the
goods, to reduce the time to pick and pack products (parts) and to guide the resolution of the
process and pack the goods (spare parts). The researchers used the theory of fishbone diagram to
cause the cause of the problem, formatting items is ABC Analysis to analyze product placement
and principles and ECRS tool for  analysis of the activities of the process to work.
This method of operation is to the researchers divided a group of 615 of the transaction by the
frequency of the produced goods and products. The group A total of 108 (83.81 per cent of the
total), group B of 150 (14.13 per cent of the total) and Group C of 357 (2.06 per cent of the total).
Research results were compared with the frequency of picking. In addition, researchers have made
the average distance measure of reimbursement before and after the experiment.
The study found that employee used the distance in picking the sequence of activities work all
before the update of 2410 Meters. After that, the researchers used tools in solving the employee
used the distance picking of 1662.6 meters, which decreased from before improvement equals is

747.4 meters, which caused problems for picking and reduce the time to search for goods.

Keywords: Layout of warehouse, Pick for goods, Decrease distance
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