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Case study of cost structure and cost reduction approach,

ABC international packaging
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Abstract

Logistics and supply chain management is become a critical topic which many business
sectors try to focus according to the fierce competition that they have encountered such as
motivating foreign investor to invest in Thailand and share market proportion with local companies.
Hence, the effective logistics and supply chain management will strengthen Thai business sector in
term of competitive advantage. However, many of Thai businesses still lack of understanding and
overlook to the logistics costs especially transportation cost which is big proportion in overall cost.

Moreover, some of them does not have a clearly transportation cost structure. For this reason, this

I3

! @0 AagInemansuarfaUmans unine1dbysnn Inenadunys 818 khongthongé9@hotmail.com

2 80 AugInemansuazfaumans unInedeysn menendunys 8wa pop.preawpan@gmail.com

3 91915670 AngInenamansuazfaleans uninendeysng Inenndunys Bid thutchanan.sa@buu.ac.th

AAUTIENY 200



M3UsERANIMITERUTA Inendounssvdin Al 5 Uszdd 2561 (57 NMCCON 2018)

gy o S S oda L u d A I g e W ~
AYUASNAUIFNITVULARDUSNANDEWNEIGU” IUN 31 UUAN W.A.2561 Q4 IMBIRYUATINYEUT WHIAUATINYEUN

paper aim to study transportation cost structure, model for calculating transportation cost which
lead to the ways to reduce transportation cost by using a case study of ABC international packaging
co., ltd. who is plastics producer and regular use vehicle for transportation activities. This study will
gather cost factors relevant research as well as academic articles. The factors will be validated by
industry experts and the selected factors will be conducted to formulate model for calculating
transportation cost. Last, preliminary stratesies for cost reduction will be suggested.

Keywords: Cost structure
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