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Abstract

The project is to select appropriated vehicle distribution finished goods to DKSH
(Thailand) Limited‘s client at up - country. Therefore, the main objective is firstly reduction of
expense (trip rate) each distribution center or each province and secondly, reduction of trip delivery
as well by MS Excel and Google Sheets supporting and analyzing. Furthermore, majority of analyze
data is being focused on client order data, window time or receive time data, distance data,
travelling time data and also involved expecting cost data when project is lunch.

The beginning of project is learning and educating DKSH internal operation process both
DC (Ladkrabang DC and Teparak KM18 DC). Moreover, clarify objective and result to DKSH business
then collecting secondary data and primary data such order data and distribution process. Finally,

combined all data to support analyze process and conclusion project.
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Eventually, summary of project is related 2 main objectives such reduction of expense
(trip rate) each distribution center or each province and secondly, reduction of trip delivery by

saving cost 6% from 10 wheel fleet and saving 3,324 trips / year

Keywords: Transportation Cost, Cost Reduction, Vehicle
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Project summary

Description | Normal Truck | Double Truck
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