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The study of an improving the efficiency of delivering parcels:

Case study Thai Aviation Industries Co.,Ltd.
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Abstract

This research aims to study about 1) Reducing errors in parcel delivery to the repair
center 2) Reducing the cost of delivery and reduce the time to increase when delivery error and 3)
Increasing efficiency in parcel management of the distribution center. Which this study is a
qualitative analysis. Study primary data from MMD’s employees by three ways 1) observation 2)
interview 3) experiment. And study secondary data from research and academic documents.

The result of the study of data and how to gathering a primary data, secondary data
and qualitative analysis, Use a Fish Bone Diagram to find out the relationship between a problem
with causes that may be causing the problem before. Find solutions by the leading theory
(Warehouse Management Used to control and manage parcels in the warehouse, as well as the first
system and Visual Factory Management theory. By concentrating the different colors and symbols
are displayed with a sticker inside the warehouse so that employees and stakeholders know and
understand the various information technologies. Afterward, leading to the application of the theory
by getting rid of ECRs to apply by eliminating and simplify. Finally, use 5S activity to a standard
internal employee to act in the same direction in a systematic way.

Results from the study showed that improved operational efficiency in both the
accuracy of the parcel delivery to various maintenance centers is to reduce shipping errors down to
19.87%. In addition, the time to found and picked up a parcel box, each time less and less 2.45
minutes by an average performance rising approximately 53.38%, and the resulting costs from

duplicate delivery caused by the faulty shipment decrease 9,700 Baht.
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