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Strategic Management on Competitiveness

of Multi-Level Marketing in Thailand
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Abstract

The aims of this research were 1) to study the factors that affect strategic management of
the competitive performance of Multi-Level Marketing in Thailand and 2) to study the factors that
affect strategic management of the new opportunities to accept MLM in Thailand. The samples
were the executives and staff from 312 Multi-Level Marketing companies, and the research tool was
guestionnaire. Multiple correlation analysis and multiple regression were applied in the analysis of
this research. The results of the study showed that 1) the strategic management to build loyalty to
customers was in accordance with competitive performance, and had a positive effect to the

performance and 2) the strategic management of the new opportunities to accept Multi-Level

Marketing related to good customer service to build creditability and acceptance from customers
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among the high competition in business sectors and economic frustration; in addition, the long-term
revenue and brand unity would occur for more.

Keywords: Strategic Management, Competitiveness, Multi-Level Marketing
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