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A Model of Administrators Leadership Development for Effective

Schools In the Northeast Catholic Diocese In the Digital Age
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Abstract
The purpose of the research was to study a model of administrators leadership
development for effective schools in the Northeast Catholic Diocese in the digital age.
There were three Phases of research; Phase 1 : A studies of characteristic of
administrators leadership for effective schools in the Northeast Catholic Diocese in the
digital age from theoretical concepts and research from textbooks, printed materials,
publications and electronic media both in and outside the country. The empirical data
were collected by interviewing five school administrators who received Royal Academy
Award. Phase 2 : Development a model of administrators leadership development
for effective schools in the Northeast Catholic Diocese in the digital age by drafting a
model of administrators leadership development and focus group 9 experts. Phase 3
Studies the suitability and feasibility a model of administrators leadership
development for effective schools in the Northeast Catholic Diocese in the digital age

by questioning administrators sample query and get back a total of 132 copies.
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The research findings were as follows;

1. The characteristic of administrators leadership for effective schools in the
Northeast Catholic Diocese in the digital age consists of 1) the characteristic based on the
Catholic Education identity 2) vision 3) strategic thinking and proactive management 4)
capacity of information technology and communication 5) development of knowledge
professional competence 6) human relations and teamwork 7) empowerment and inspire
and 8) leadership change

2. A model of administrators leadership development for effective schools in
the Northeast Catholic Diocese in the digital age consists of 1) principles and rationale
2) objectives 3) main points which consisted of (1) the characteristic based on the
Catholic Education identity (2) vision (3) strategic thinking and proactive management
(4) capacity of information technology and communication (5) development of
knowledge professional competence (6) human relations and teamwork (7)
empowerment and inspire and (8) leadership change 4) model implementation and 5)
model evaluation.

3. A model of administrators leadership development for effective schools in
the Northeast Catholic Diocese in the digital age as a whole aspect suitability and
feasibility at the highest level. When considering each element found that suitability
and feasibility at the highest level ranking from principles and rationale, model

evaluation, objectives, model implementation and main points.
Keywords: Administrators leadership, Catholic Schools, Digital Age
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