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Abstract

This research aimed to study the model, composition and strategic development
for quality management of exhibition organization business sector in Thailand.
Research and development techniques were applied as the research framework while
data was collected by qualitative methods and Ethnographic Delphi Futures Research
(EDFR) were used documentary analysis for the study. The 17 experts were interviewed.

The results showed the Exhibitions in Thailand was a business relationship
between the organizers and stakeholders, 4 major of exhibitions was Trade Show,
Consumer Show, Combined and Exposition. Strategies components analysis of quality
management of exhibition organization business sector in Thailand in the future
research (EDFR), consisted of 8 components 26 indicators and 112 criteria and
synthesized into five strategic; The Initiation quality management, Planning quality
management, Executing quality management, Monitoring quality management and
Closing quality management. The strategies of the exhibitions organization to reduce
costs, increase revenue, including creating a competitive advantage in line with the growth

of the exhibitions in sustainability further.
Keywords: Strategy, Quality Management, Exhibition
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