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Abstract

The purposes of the research were to 1) Investigate the current and desirable
conditions of the administration of small schools under Tak Primary Education Service
Area Office 1, and 2) to develop the effective administrative strategies of small schools
under Tak Primary Education Service Area Office 1 The research was a mixed method
research.The samples of the research were 1) 274 school administrators and teachers
under Tak Primary Education Service Area Office 1, 2) 9 people of the target group in
multi-case studies based on a best practice from 3 schools with successful school
administration; that is, school administrators, heads of the academic department, and
teacher representatives, and 3) 34 interested persons who evaluated the
appropriateness and feasibility of the effective administrative strategies of small
schools under Tak Primary Education Service Area Office 1. The research instruments
were questionnaires, semi-structured interviews, and strategy evaluation forms. For
quantitative data analysis by using the descriptive statistics, the collected data were
analyzed by arithmetic means and standard deviation, and for qualitative data analysis,
the collected data were analyzed by content analysis and priority setting by using
Modified Priority Needs Index (PNl ogified)-

The findings of the research indicated that; in terms of the conditions of the
administration of small schools under Tak Primary Education Service Area Office 1, on
the whole, the current conditions seemed to be at the moderate level, and; on the
whole, the desirable conditions seemed to be at the highest level. In terms of Modified
Priority Needs Index (PNl ogifieq) fOr needs assessment, it was found that; on the whole,
priority needs index was 0.39. When each side was considered, it was found that the
teacher professional development seemed to be the highest level (PNI = 0.41 and
0.40) The administrative strategies of small schools under Tak Primary Education

Service Area Office 1 comprised 5 main strategies; that is, (1) The teacher professional
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development, (2) The effective academic development, (3) The development of
environment both inside and outside, (4) The department of information technology,

and (5) Participatory Management Create a learning network.
Keywords : Administrative Strategy, Effectiveness, Small School
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