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Increasing Efficiency of Production Process using Lean Technique

A case Study of AEC Co., Ltd.
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Abstract

The purposes of this research were: 1) Improving the efficiency of the
production process and 2) Reducing the production costs, a case study of AEC Co., Ltd.
This research adopted Lean theory, production line balancing theory, and ECRS
principles to relinquish unnecessary tasks and to complete the objective of this
research.

The study were as follows;

1. The waiting time in the rolling machine department were reduced for 90
seconds per one door rolling and the waiting time in the drilling department were

reduced for 50 seconds per one door drilling.
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2. Total number of worker in the rolling machine department, router
department, and drilling department were reduced at 4, 1, and 1 people,
consecutively.

3. Total production can be reduced at 984,900 baht per year.
Keywords: Efficiency Improvement, Cost Reduction, Lean Theory
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