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Abstract

The purposes of this research were to: 1) study the strategies management into
action in small school under sakaeo primary educational service area office 1, and
2) present the efficient models of strategies management into action in small school
under sakaeo primary educational service area office 1. The samples were 222
personnel in 74 small schools in small school under sakaeo primary educational
service area office 1, selected by stratified random sampling. The research model
employed both qualitative and quantitative designs. The instrument of this research
were: 1) the structured interview, 2) the rating scale questionnaire, and 3) the
evaluative model questionnaire. The statistics for data analysis were frequency,
percentage, mean, standard deviation, correlation, standard error and factor analysis.

The results of this research were as follows:

1. The current situation and problem of the strategies management into action
in small school under Sakaeo Primary Educational Service Area Office 1, Information
from the documentary studies : Trend of the small schools increase and 5 problems
were quality of education management, administration , instruction and learning ,
readiness in factors supporting and participation in education management.

2. There were 4 main components of the strategies management into action in
small school under Sakaeo Primary Educational Service Area Office 1 : 1) strategic
analysis consisting of internal environment, external environment and process; 2)

strategic formation consisting of visions, missions goals and intended destination, 3)
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strategic implementation consisting of structure, motivation, host, and personnel, and
4) control and evaluation consisting of analysis performance, tools and indicators
determination, report and evaluation.

3. The model evaluation of the strategies management into action in small
school under Sakaeo Primary Educational Service Area Office 1 found that the highest

average aspect was propriety followed by utility, feasibility, and accuracy.

Keywords: The Strategies Management, Small School, Primary Educational Service

Area, Sakaeo
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