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Abstract

The objectives of this study were three fold 1) to ascertain the achievement
of the administration practiced by the Ministry of Tourism and Sports under the
leadership of Mrs. Kobkarn Watanawarangkura 2) to determine the fators favorable
to the administration achievement and 3) to discover the problems and obstacles
encountired, as well as to offir recommendations for management improvement.
The study was qualitative in nature. The needed data were gathered from related
documents, in — depth interviews, focus group interviews and audiovisual materials;
the collected data were analyzed by means of content analysis,narrative analysis
and storytelling. As a result of the qualitative data analysis, the researcher has
discovered the following facts. With regard to the external factors conducive to her
great success in the tourism management of Thailand, the following factors deserve
mention :

1) The success of the management of the Ministry of Tourism and Sports
under the leadership of Mrs. Kobkarn Wattanawarangkul The leadership and
management of Mrs. Kobkarn Wattanawaranggoon, a modern management
combining the principles of economics and marketing. It is a very successful
management. The administration used little capital but made a huge income into a
country beyond the value.

2) Factors affecting the success of tourism industry. (1) Globalization Factors
(Globalization) (2) Security (3) Factors of modernity of the country. And the
availability of utilities. (4) Factors of private readiness. Tourism (5) Factors of Thai
Culture and Identity "Thainess" (6) Good governance factors (7) Factors of a suitable
tourism strategy for global change. (8) Strategy for the Ministry of Tourism and Sports
2012-2559, which sets the framework for driving tourism in Thailand. The strategy is

to generate income from tourism.
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