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Abstract

The purposes of this research were; 1) to create the developing model of
administrative skills for chief executives in the Northern Region Industrial Estate.
2) to evaluate the appropriateness, possibility, and effectiveness of the developing
model of administrative skills for chief executives in the Northern Region Industrial
Estate. This research using the questionnaires of sample size to 65 companies in the
Northern Region Industrial Estate, and evaluation form of the appropriateness,
possibility, and effectiveness by the seven qualified experts. Data were analyzed by
using mean and standard deviation to create the developing model of administrative
skills for chief executives in the Northern Region Industrial Estate.

The results found that;

1. The developing model of administrative skills for chief executives 5
comprises (1) Principles (2) Objectives (3) Major contents of the developing model of
administrative skills for chief executives in the Northern Region Industrial Estate that
integrates three sections which are technical skills, humanized skills, and conceptual
skill. (4) Practical process and (5) Achieved practical condition.

2. Evaluation result of the appropriateness, possibility, and effectiveness
of the developing model of administrative skills for chief executives as follows;
(1) evaluation result of the appropriateness in overall, at highest level. It was found
that chief executives which application of administrative skills for working in 21st
century is the highest (2) evaluation result of the possibility in overall, at highest
level. It was found that applying to model of administrative skills for chief executives,
Follow-up and evaluation at the highest level.

3) Possibility and effectiveness of the developing model of administrative
skills for chief executives in the Northern Region Industrial Estate for practical process

in general is excellent which the chief executives have working experience is the
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highest, the second highest is knowledge development of the chief executives, and
the least highest is knowledge and experience could express vision. Which all
sections are qualified 80% of the criterions.

4) Effectiveness of the developing model of administrative skills for chief
executives in the Northern Region Industrial Estate is excellent which the highest is
the chief executives have working experience, the second highest is application of
administrative skills for working in 21° century, and the least highest is knowledge

and experience could express vision.

Keywords: Model of Administration Skill Development, High Administrator, Northern

Region Industrial Estate
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