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Factors and Indicators of Synergistic Leadership of Academic

Department Chairs in Private Higher Education Institutions
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Abstract

The purposes of the research were to study the main factors , sub factors and
indicators of synergistic leadership of academic department chairs in Private Higher
Education Institutions.The hypothesis of the research were 7 main factors : 1. Service
2. Sharing 3. Collaboration 4. Adaptation 5. Integration 6. Learning and 7. Research
for Development, 13 sub factors and 81 indicators. The following five steps of studying
were used to examine the validity, the reliability, and the discrimination of indicators.
Step 1 : The researcher brought the 81 indicators of synergistic leadership of academic
department chairs in Private Higher Education Institutions for evaluation twice by 20
experts to find validity, appropriateness and practical application by Delphi Technique.
Step 2 : The researcher brought the indicators of synergistic leadership of academic
Department Chairs in Private Higher Education Institutions to try out using 30 samples
to find the reliability and the discrimination of each indicators by Alpha coefficient and
simple correlation. Step 3 : Exploratory factor analysis was used to explore a construct
validity ; the samples consisted of 300 persons including of academic department

chairs and lecturer in 10 Private Higher Education Institutions in the Northeast. Step
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4 : The research brought the indicators to measure the known group. The known group
were five executive committees of the faculty of education and faculty of business
administration who assumed to know the nature of synergistic leadership ; and who
assumed to did not know the nature of synergistic leadership of academic department
chairs from five Executive Committees of the Faculty of Law , Communications arts
and Engineering from the Private University in the northeast, including three Private
Higher Education Institutions were Vongchavalitkul University, North Eastern University
and Nakhonratchasima College. To verify the validity. Step 5 : Setting criteria to the
indicators of Synergistic Leadership of Academic Department Chairs in Private Higher
Education Institutions in 5 levels.

The research findings were as follow :

The indicators of synergistic leadership of academic department chairs in
Private Higher Education Institutions had high face validity and high concurrent validity.

The construct validity included 12 factors as 1) Creating collaborative process
2) Research for development 3) Service 4) Learning 5) Integrated learning 6)
Incorporating changes 7) Sharing 8) Collaboration 9) Networking 10) Facilitation 11)
Development of research / creative and 12) Integrating work and virtue ; 81 indicators.
The reliability was high (0.983) ; the discrimination of each indicators was high too
(0.505 - 0.751).

Keywords : Synergistic Leadership, Academic Department Chairs, Private Higher

Education
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