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Abstract

Currently, a problem of global warming is taking place around the world.
Several organizations have been trying to find ways to solve this problem, to be
environmentally friendly. A main key to the solution is to apply the quality
management approach to reduce costs for utilize the organization’s resources in order
to response the value through their customers and it is a way of bringing resources to
fully realize the value to customers and lead to a valuable product to consumers as
well.This research aims to 1) Identify a pattern trends in the quality management
system of green concept in a real estate industry; condominium applied by research
papers; 2) Develop a management model of quality management system of green
concept for condominium, applied a technique, future research using the EDFR
synthesized with research papers.The research study found that the quality
management towards the green concept comprising of the main key elements of the
3 aspects; firstly, is the idea of the quality management system, including leadership,
management talent, learning organization, corporate social responsibility and the
Green concept management. Secondly, is the management of quality management
such as organizational structure planning, set up an organizational structure, staffing,
coordinating, reporting and costs & return management. Lastly, is the management
tool of quality management, including logistics, Lean Management, quality control and
3 s management system. Those 3 aspects are, lead to a deal in bringing to meet the

needs of customers and, are a friendly to the environment.
Keywords: quality management, System Approach, green product, condominium.
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