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STRATEGIC APPROACH TO HUMAN RESOURCE DEVELOPMENT FOR
DISTRICT COURT KHON KAEN

a a YA al
JUAT MITWAIY DTART

Y ¢ 2
ANIRUINT NATUIE

UNAnga

533l AlnguszasAmomuuimslunisiauiynainsilenagnsvesdinamulsednmanis

q

° v

vouuiu Ingldduiiums 8 duneu dell 1) dmvaudesnislumsinuesmyaang 2) Jinseidym
uazdoyanisimhusumsianyaains 3) fonsanyranslumswauniile fiuyulssavamnisie 4)
ForiuruimuuaaInsUsednd 5) msdndayaainsideusy 6) uilvusuusanmudeiausuiugaguims 7)
AAVNFIBUHANTANTUN IR URRIUIYAAINTUTEAY hag 8) Uselliuna  Han1sAny) wudl yaang
drunnianudesnsiauinyy ANIANNAINNTITRMULEY TUAUNIVNNERALNTEUIUNSERSITN 1IN
flgn dndymilunmsimufifieadnties Tadudymlumsimundumudmuaanse fdu diney
Usgdmauvisveuuiy Setwansinuitldinfmuaduiumisdunmstauyaains nenagnsitldaiiu
Tun1swamn 4 fnu fie WawneAns WauUseansnineensujiRssnis fawinun nnsiiuinig uae
UszaAviBranugmsmans Seanunsaimuausuiaunyaansianagnsvesdiinaulsesimanisveuay
runsdeuding q Wewwununagns fell 1) nsBeudnguinsuasnszuaunisefissan 2)  nsld
wialulagansaume 3) MINWUILETUINTNUGINGAR 4) N15ANYIAIU 5) MsieuikasiinUszaunisallu
msUFtRey 6) msseuimsldnmdinguiienisdeans 7) msdaaiunmisiSoudmulunguusemeandn
9duu 8) NMsmwIuAINAMLazNIsIIUSNIsUsEYIYY 9) MseusumallanisyauazfaUznsiluiisng uwas

10) NM3UsHRRILIANLAZA3853NIUNSUR IR
ANENARY : NIAAIVIYAAINT, NAENS, ANALYINVBULA

Abstract

This study had objective to seek for strategic approach for human resources development
for the District Court, Khon Kaen. The study had done 8 steps which were 1) searching for individual
development need 2) analyzing problem and human resources development plan 3) considering
individuals to develop work efficiency 4) preparing annual human resources development plan 5)
applying a training for staffs 6) correcting and improving plan as per advices from management
7) preparing annual performance of human resources development plan and 8) evaluating the

result. The study found that most of staffs would like to improve their skills in Laws and Justice the

1o = a Y A a 1Y Y a @ '
Uﬂﬁﬂmﬂszgzgﬂw A1UUINNTUNATBMBINU INY1AYNITUNATEMBIDU UNINYNQSUBULNY

2 ¢ aa Y Y A a Y v a a 9 '
FOIANANTIATE ANUAINYNIAENITUNATDINDINU INY1RENITUNATDINDINU UNINYIAYVDURNY

479



480

N1SUSEPNFTINTURLTWDHAIINITEISZALYIA ASIT 3 Fagnaasswil 2: Yysan1:aase [Heedaans gaatugai”

17 8guig 2559 o4 MgIAeNATINNANT BUNBIEDY FINTANATINBANT

most while other problems in development in knowledge and skill were minority. Therefore, the
office of the District Court, Khon Kaen had set 4 strategic approaches for human resources
development plan. The approaches focused on organization development, civil servant operation
development, service quality improvement and effectiveness of the strategies. Strategic
development plan was set through learning as following; 1) learning of laws and justice 2) using
information technology 3) improving case administration 4) visiting and field trip 5) learning and
improving operational skill 6) learming English language for communication 7) leaming other
languages in ASEAN countries 8) personality development and public service 9) public speaking and

the art of speaker training and 10) mentality development and work ethic training.

Keyword: Human Resource Development, Strategic, District Court Khon Kaen
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