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Abstract

This purpose of the research was 1) to study conflict management in the operation of
personnel in basic educational institution in Chondaen district under Phetchabun primary
educational service area officel 2) to study the suggestion of conflict management in the operation
of personnel in basic educational institution in Chondaen district under Phetchabun primary

educational service area office 1.The sample was 112 personnel in basic Educational institution in
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Chondaen district under Phetchabun primary educational service area office 1 by Krejcie & Morgan‘s
method with simple random sampling. The data was collected by questionnaires and the reliability
was 0.78. The data analysis was used frequency, percentage, mean, and standard deviation.

The result of the research revealed that,

1. Conflict management in the operation of personnel in basic educational
institution in Chondaen district under Phetchabun primary educational service area office 1, the
overall was at the high level. When considering each aspect found that intragroup conflict
management and intergroup conflict management were at the high level.

2. The suggestion of conflict management in the operation of personnel in
basic educational institution in Chondaen district under Phetchabun primary educational service
area office 1, the orderly highest management was the administrator should study the cause of
conflict with clearly  before the conflict occurred. The administrator should choose the
appropriately conflict method to build confidence, trust, faith of the educational institution

administrators.
Keywords : conflict management, basic educational institution
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