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Abstract

The purposes of this research were to
study and compare the level of the development
of guidelines and organizational development
towards becoming a learning organization a
case study of Donsak town municipality,
Suratthani Province. Research methodology
blended. Population was 111 personnel and 9
executives’ council participants working in
Donsak town municipality. The quantitative
analysis was determined using a sample table of
Crazy and Morgan, derived by selecting a
specific. The research instruments were
questionnaires and focus groups. The data were
analyzed by content analysis mean score and

standard deviation. The analysis tools include T-

test and one-way ANOVA using the method of
content analysis.

The results were as follows of
development of a leaming organization was
high and to consider each side separately has a
very high practical level. The results found that
creating a shared vision, knowledge of each
personnel, team leaming and system thinking
are practically high; but the pattern of thinking
is in moderate level. Comparison of the level of
development of guidelines and organizational
development by personal factors shows that
different personal factors make no difference in
the development of guidelines and organization.
Moreover, the guideline for the development of
a leaming organization indicates that the
knowledge of each personnel should relate to
self-study of profession on roles and
responsibilities. For the system thinking, it
should have compliance of a cultural
organization at workplace. This will be based on
the principles of compliance levels; for instance,
management principles and well designed
organizational structure for creating a shared
vision for the executives involved in planning
and targeting of the municipality. This is done
through meeting between the management and
the personnel consultation to brainstorm. The
guidelines for the development and
troubleshooting of team learning make the

connection towards an individual's learning. The
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municipal executive uses existing resources to
maximize benefits. Before using it, there is a
meeting which is about understanding. For the
system thinking, the municipal executive should
have supervised the work of each parties by
sharing the work and under Deputy

Administrator for management.

Keywords : The Development of Organization,

Learning Organization
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