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ABSTRACT

Organizations strategic in all parts
of the organization that need to come
together to present ideas. Information and
past experience of each division or group
and share analysis for strengths, weaknesses,
opportunities and  limitations SWOT
Analysis by the factors within the analysis
tool is. Theory of management, 4 M. And
factors outside the main theory used to look
to external factors, especially the PEST
Analysis, and then introduced into the
process of strategic analysis TOWS Matrix
The main theory is used to analyze, for
example. The same is PEST Analysis. Then
opt for a strategy based on the needs of the
organization is divided into four areas:
proactive (SO)

strategic, Strategic

preventive (ST) strategies editing (WO) and
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strategies to get (WT), which organizations
can use different strategies. The situation is

appropriate.

Keywords: Strategic, Development, Local

governments
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