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A study of development strategic plan making process of
Phraibueng municipal district, Sisaket province
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Abstract

The purposes of this study were to assess the development strategic plan process of
Phraibueng municipal district and to examine guidelines for problem solving and barriers in the plan
process. The assessment used data collected from two sources: related literature and interviews of

14 concerned persons. The criteria and indicators used in the assessment process were from local
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development plan manual and the Ministry of Interior’s regulations concerning Local Government
Development Plan Act B.E. 2548 (A.D. 2005) and from the planning’s principles, guidelines and
theories.

The results of this study were as follows: The Phraibueng municipal district strategic plan
process was correct and appropriate according to the Manual for Local Development Plan and
Ministry of Interior’s regulations concerning the Local Government’s Development Plan Act B.E.
2548 and the majority of them were in sufficient level at 57.68% and the minority was at
improvable level as they did not perform or performed, but action was not consistent with the
principles or practice for correct and appropriate planning such as preparing the concerned
personnel and staff to have suitable planning knowledge and skills. Therefore, the arrangement of
public forum planning the development strategy covering all problem conditions and needs, the
comprehensive data collection and analysis process, and prioritizing of problems accordingly using
rating scales were needed to prepare. Moreover, they should prepare the present assessment of
local development conditions, the use of potential analysis of local development and the results
of present local development to consider in the specifications of vision, mission, objectives,
development objectives, strategic assignment, and development guidelines by using environment
analysis to make strategic analysis tables to select strategies and development guidelines. They
also had to arrange the specifications of indicators and targets completely according to the
development plan, and the analysis of possibility in using available resources by considering existing
abilities and limits and the prioritization of importance or urgency when there are more than one
targets.

Keywords: Assessment of development strategic plan process, Phraibueng municipal district.
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